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Executive Summary 

Every five years, Triumph, Inc. conducts a comprehensive community assessment to ensure its programming 

effectively meets the needs of children and families. This assessment serves as a strategic roadmap, guiding the 

agency in making informed decisions and implementing best practices. Key purposes include: 

 Understanding Community Needs: By identifying strengths, gaps, and available resources, Triumph can 

tailor its services to address specific challenges. 

 Complying with Regulations: Federal guidelines require community-wide strategic planning to ensure 

services reach the appropriate populations. 

 Informing Program Planning: Data from the assessment informs decisions about program options, 

recruitment areas, service types, and partnerships. 

 Supporting Continuous Improvement: The assessment establishes a baseline for tracking progress and 

adapting to evolving community dynamics. 

This year, Triumph, Inc. partnered with senior students from Bridgewater State University’s Childhood Studies 

Senior Seminar II class to assist in gathering relevant data and compiling this report. We extend our gratitude to Dr. 

Susan Eliason, Ed.D, Professor and Chair of the Childhood Studies Department, the BSU students, and Triumph’s 

community partners, staff, and families for their contributions of data, services, and support to the children and 

families of Taunton and Raynham. 

The process involved meetings, interviews, and data collection from various sources over a six-month period. The 

final report reflects the most current available data, with sources cited throughout the document. 

The Community Assessment is a vital component of Triumph’s annual Self-Assessment process, conducted each 

summer. It informs the development of short- and long-term goals and objectives, which are included in the 

Early/Head Start Grant Application submitted to the Administration for Children and Families. The Self-Assessment 

identifies strengths, trends, challenges, and needs, and provides an opportunity for reflection, input, and 

recommendations from staff, governing boards, and community stakeholders. 

This document will be made publicly available on our website: www.triumphinc.org 

The Head Start Community Assessment guides future program planning based on local demographics, community 

strengths, and identified needs. Triumph evaluated the Taunton community between January and July 2025. 

 
 
Karen M. Ennis 
Executive Director 
 
 
 
 
 
 
 
 

http://www.triumphinc.org/
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Program Strengths 
 

 Enrolling a wide variety of family structures (single parents, both male and female, foster 
families, and grandparents raising grandchildren) to become involved in their child's education 
and development in the classroom or through home visiting 

 Providing for nutritional, health and mental health needs  
o 63 enrolled children received an on-site dental exam from Commonwealth Mobile Oral 

Health Services  
o 18 enrolled children are receiving mental health services  
o Triumph Head Start ranks slightly above the national average in positive health 

outcomes.  

 Connecting families to social services programs and resources 

 Offering full-day and full-year care options through various funding sources to meet the needs of 
individual families  

 

Challenges & Identified Needs 
 

 Despite increases to pay and improved benefits for their staff, recruitment is a challenge.  

 Providing opportunities for self-care for employees 

 Meeting the demand for services  
         (as of May 2025) 

Program Waitlist Count 

Early Head Start (EHS) Center Base 100 

EHS Home Base Program 7 

Head Start (HS) Center Base 114 

 

 Helping families in accessing healthcare, housing, and food.  
o Housing costs in Taunton are 43% higher than the national average.  
o 12.7% of Taunton's residents live below the poverty line  

 Improving communication and collaboration with local education agencies.  

 Reliable public transportation systems in the area are still developing 
 

Recommendations 
 Increase fundraising and grant funding to financially support ancillary services  

 Expanding services if federal funding becomes available 

 Offering flexible meeting times or virtual engagement options for working parents, incorporating 
more music, stories, and celebrations from various cultures 

 Partnering with local mental health professionals for in-house support or referral, as well as 
providing self-care opportunities to families and staff 

 Supplying food to take home on weekends and/or extended closures to help families  

 Implementing a parent education course focused on supporting children’s growth and 
development, nutrition and health 
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MISSION 
 
Triumph supports the education, well-being, and self-sufficiency of young children and their 
families through high quality early childhood programs and community engagement. 
 

Early Head Start (EHS) Enrollment 

  
(Triumph Inc, 2024) 

Head Start (HS) Enrollment 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Triumph Inc, Program Information Report (PIR) 2024-2025 
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Funded Enrollment 
 

The Office of Head Start defines fully enrolled as 97% monthly enrollment or greater in either 
HS or EHS. In the 2025-2026 grant application, Triumph applied for and received a Change of 
Scope, reducing its funded enrollment from 100 Early Head Start and 214 Head Start to 90 
and 193, respectively. 
 

Services offered  

Program Age Ranges Schedules Cost Description 

Expectant 
Families 

Pregnancy through 6 
weeks after delivery 

Home Visiting: M-F 

8:00 am to 4:00 pm 

At the families 
convenience at least 
monthly 

0 Home visiting to encourage 
positive prenatal health and 
care through education and 
support, resources and 
referrals. 

Infant Care Children 6 weeks to 18 
months 

Home Visiting: M-F 8:00 
am to 4:00 pm 

Center Based Pre-
School:  M-F 8:30 am to 
2:30 pm Sept.-June 

Full Day Child Care: M-F 

7:30 am to 5:30 pm 

Year round care 

0 

 

0 

 

Co-
pay or 
tuition  

Infant children may be enrolled 
in Early Head Start home 
based, Center based childcare 
or full day services for families 
living or working in Taunton or 
Raynham. 

Toddler Care Children 18 months to 3 
years 

Home Visiting: M-F 8:00 
am to 4:00 pm 

Center Based Pre-
School:  M-F 8:30 am to 
2:30 pm 

Full Day Child Care: M-F 

7:30 am to 5:30 pm 

Year round care 

0 

 

0 

 

Co-
pay or 
tuition 

Toddler children may be 
enrolled in Early Head Start 
home based, Center based 
childcare or full day services 
for families living or working in 
Taunton or Raynham. 

Preschool 
Care 

Children ages 2.9 to 5 
years 

Center Based Pre-
School:  M-F 8:30 am to 
2:30 pm 

Full Day Child Care: M-F 

7:30 am to 5:30 pm 

Year round care 

0 

 

Co-
pay or 
tuition 

Preschool children may be 
enrolled in Head Start Center 
based or full day services for 
families living or working in 
Taunton or Raynham. 
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Head Start Early Head Start Head Start Locations  

 
TRIUMPH offers a variety of Head Start program options in several locations. See Appendix A 
for a list of TRIUMPH Head Start locations and contact information. 
 

 
 

Eligibility Guidelines  

 
The U.S. Department of Health and Human Services Poverty Guidelines and Section 645 of 
the Head Start Act determine income eligibility for participation in Early Head Start and Head 
Start programs. Children from birth to age five from families with incomes below the poverty 
guidelines are eligible for Early Head Start and Head Start services. 
 
Children and expectant mother from families experiencing homelessness and families 
receiving public assistance such as Temporary Assistance for Needy Families (TANF), 
Supplemental Security Income (SSI) and Supplemental Nutrition Assistance Program (SNAP) 
are also eligible. Children in foster care are eligible regardless of their foster family’s income. 
An additional 35% of children whose families do not meet the criteria mentioned above may be 
enrolled. See Appendix B for TRIUMPH Early Head Start and Head Start Eligibility, 
Recruitment, Selection, Enrollment, and Attendance (ERSEA) Procedures. 10% of slots must 
be reserved for children with a suspected or diagnosed disability. 
 
Each individual grant recipient must develop a Selection Criteria to prioritize children and 
families with the greatest need for early childhood education and comprehensive support 
services.  

Quinn Center 

Barnum  

Riverway  
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Community Assessment 
 
According to the Head Start Performance Standards, programs are required to conduct a 
comprehensive community assessment at least once during each five-year grant cycle. This 
assessment helps ensure services are designed to meet the evolving needs of the community 
and build on its existing strengths and resources. Additionally, programs must update the 
assessment annually to reflect significant changes—such as shifts in community 
demographics, increased access to publicly funded pre-kindergarten, and trends in family and 
child homelessness. 
 
To guide this assessment, we asked: What are the current needs and demographics of 
Taunton? How can Triumph Head Start better serve local children and families? The 
findings from this assessment will inform Triumph’s five year strategic planning, program 
development, and community outreach efforts. 
 

Methodology 

 
Triumph, Inc.’s Community Assessment incorporates both quantitative and qualitative data 
collected from a variety of sources, including internal administrative records, publicly available 
datasets, private sector reports, and survey responses. This comprehensive evaluation 
focuses on identifying the current needs and characteristics of Early Head Start and Head 
Start-eligible children and families in the communities of Taunton and Raynham. 
 
The data presented in this report reflects the most recent information available, spanning from 
2020 to 2025, according to the subject matter. It is important to note that publicly available data 
is often released with a delay, and therefore may not reflect the current year. The types of data 
included in this assessment encompass: 
 

 Poverty rates 

 Race and ethnicity 

 People experiencing homelessness 

 Disability status 

 Child abuse and neglect 

 Children living in foster care 

 Program strengths 

 Community resources 
 
 
 
Please note: The terms caregiver and parent are used interchangeably throughout this 
document. Similarly, Head Start and preschool, as well as Early Head Start and Infant and 
Toddler, refer to the same age groups. 
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Community Assessment Team 

 
The community assessment team included a cross-representational group of Head Start staff 
and leadership to ensure input from all program areas and new perspectives. (see Appendix 
C). Staff were chosen based on their role, emerging leadership skills, longevity with Head 
Start, and depth of knowledge about the program.  
 
The community assessment team was divided into six groups: demographics, education, 
health, nutrition, and social service needs; work, school, and training schedules; early 
childhood education programs; community resources; and community strengths. 
 

Surveys 
 

To complement publicly available data and ensure the inclusion of community voices, Triumph, 
Inc. collected survey data from staff, families and community partners. Surveys were 
distributed both online and in paper format, and were made available in English, Spanish, 
Portuguese, and Haitian Creole to reflect the linguistic diversity of the communities served. 
Copies of the survey instruments can be found in the Appendices 
 
For the last two years, Triumph has had low participation rates for the parent survey. Triumph 
will continue to diffierintiate avenues to receive ongoing and continuoius feedback from parents 
and caregivers. 
 

Consultants 

 
In addition to the community assessment team, Triumph, Inc. also engaged an external 
consultant group who contributed to the process with the following responsibilities: collecting 
and analyzing data and preparing a report to outline challenges, strengths, opportunities, and 
resources. The consulting group included Dr. Susan Eliason, Professor, and a Childhood 
Studies Senior Seminar 2 Class from Bridgewater State University. Dr. Eliason has experience 
as a childcare administrator and early educator and has previously held a seat on many of 
Triumph’s various advisory boards. The students were guided through collecting, analyzing, 
visualizing, and presenting the data for Triumph, Inc. to create the community assessment 
report.   
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Demographics 
 
 
 
 
 

 

Source: Hewlett Foundation, 2019  
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Taunton, Massachusetts Map & Demographics 

 

 

 
 
Taunton is a city in Bristol County, Massachusetts, 
United States, located approximately  
- 40 miles (64 kilometers (km)) south of Boston, 18 

miles (29 km) east of Providence,  
- 10 miles (16 km) north of Fall River,  
- 20 miles (32 km) north of New Bedford, and  
- 25 miles (40 km) west of Plymouth 
 

(Taunton-MA Gov). 

 
 

 

  

 
 
 
 
 

 

 

 

100+ Individuals experiencing homelessness in Taunton, MA 

according to the Taunton Daily Gazette. 

3,565 Children between the ages 0-5 living in Taunton, MA 

according to the 2020-2024 U.S. Census Bureau 

 

173 Students with documented disabilities age 3-5 in Taunton, MA 

according to MA Department of Education (2023-24) 

22,075 Children under the age of 18 subject of an investigated 

report alleging child maltreatment as of 2022 

8,464 Children between ages 0-17 placed in Foster Care according to 

the Child Outcomes Report on ma.gov website 
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Race and Ethnicity 

 

  

 

  

 

 
Source: 2020-2024 U.S. Census Bureau, Triumph, Inc. PIR 2024-2025 

 
 
This chart displays the number of children and their ethnic backgrounds. It compares the percentages 
of children enrolled at Triumph, Inc. to the overall demographics of Taunton. 
 
Although Taunton has a higher percentage of white residents, the percentage of white students 
enrolled at Triumph, Inc. is lower. In contrast, the percentage of Black students enrolled at Triumph, 
Inc. is higher than the percentage of Black residents in Taunton. 
 
There are no students of Indigenous descent enrolled at Triumph, Inc., which aligns with Taunton’s very 
low Indigenous population. 
 
Finally, the percentages of biracial and Asian populations are similar between Triumph, Inc. and 
Taunton. Both groups have low enrollment at Triumph, which reflects their smaller representation in the 
city’s overall population. 
 

75%

7%
0%

1%
14%

3% Taunton

White African American/Black

Native/Pacific Asian

Multi Race other

45%

47%

0%
2%

6% Triumph

White African American/Black Native/Pacific Asian Multi Race

11% of people 
classify 
themselves as 
Hispanic across 
all race 

20% of people 
classify 
themselves as 
Hispanic across 
all race 
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Enrolled Children and Families 
 

 
 
 

Triumph, Inc. offers a variety of programs to meet the needs of young families and children. The Head 
Start Preschool Program operates M-F, 8:30-2:30, 180 days per year, with state or privately funded 
extended hours and days beginning at 7:30 a.m. and between 2:30 pm to 5:30 pm. The program is 
funded for 193 children. 
 
Early Head Start Infant/Toddler center based programs operates M-F, 8:30 am to 2:30 pm, 1380 hours 
annually. State or privately funded extended hours and beginning at 7:30 am and between 2:30 to 5:30 
pm are available. The program is funded for 60 children. 
 
The Massachusetts Department of Early Education and Care license both of these programs. 
 
Early Head Start Home Based offer the full range of Early Head Start services M-F from 8:00 am to 
4:00 pm, for expectant families, infants and toddlers through a home visiting and socialization model. 
The program is funded for a total of 30 expectant families and children. 
 
The Commonwealth of Massachusetts provides additional funding for community programming for 
children birth to 5 through the Coordinated Family and Community Engagement grant, which include 
the PC+ home visiting program. This literacy based grant, provides additional learning opportunities for 
over 800 children in the communities of Taunton, Raynham and Bridgewater communities. 
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By examining key demographic data, family structures, and socioeconomic factors, we gain a 
deeper understanding of the needs these programs aim to address. This insight allows us to 
assess not only the reach and accessibility of services, but also their effectiveness in 
promoting early childhood development and supporting family stability within the Taunton 
community 

 

 
(Triumph, Inc., PIR 2024-2025) 
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(Census Reporter, 2023) 

 
  
  

The pie chart illustrating the age distribution of pregnant women in Taunton, MA, provides 
valuable context for understanding the population Early Head Start (EHS) aims to serve. This 
demographic snapshot reveals a notable disparity between the total number of pregnant 
women in the area and those currently enrolled in the EHS program. 

 

Most significantly, the data highlights that women aged 30–35 represent a substantial portion 
of the pregnant population. Triumph’s average enrollment age of 34 during the 2024-2025 
school year is reflective of the community. This suggests an outreach or accessibility 
opportunity for other age groups. 

 

By comparing the local age distribution with EHS enrollment figures, it becomes clear that 
while the program is targeting a critical population, there is room for strategic expansion. 
Tailoring outreach efforts to better engage high-birth-rate age groups could enhance the 
program’s impact and ensure access that is more equitable to early childhood and family 
support services. 
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Household Compositions for Taunton, MA 
                                                              

 
 

                  
 
In Taunton, MA, household composition data shows that most families consist of married couples, with 
smaller proportions of male and female-headed households. In contrast, the Head Start program serves 
a significantly higher percentage of single-parent families, particularly those led by single mothers. This 
disparity underscores the program’s role in supporting families that fall outside the traditional household 
structure. Additionally, single-parent households often face greater financial challenges than those with 
two adults, further highlighting the importance of targeted support services. 
 
    

 

Statistic Value 

Median household income (2023) $79,715 

People below poverty level (2023) 13.7% 

Households (2019-2023) 23,871 

Person per household (2019-2023) 2.47 

Living in the same house 1 year ago (2019-2023) 87.8% 

Language spoken other than English (2019-2023) 21.6% 

 
 

                           

Taunton

Married/2 Parent Female Lead

Male Lead Non-Family

Triumph

Married/Two Family Female Lead

Male Lead Non-Family

Other Family
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(Triumph, Inc., 2024 and Massachusetts Department of Children and Families, 2021) 

 

 
 

(Executive Office of Housing and Livable Communities, 2022) 
 
 

Foster care involvement among children in Massachusetts is generally low, a trend that 
is also evident in the Head Start program in Taunton. However, the Early Head Start 
program in Taunton reports a slightly higher rate of foster care involvement compared 
to both the statewide average and the local Head Start program. This indicates that 
younger children—particularly infants and toddlers—may be more likely to enter foster 
care. 
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Sources of Income: Taunton, MA 

 

 
(Data USA, 2023) 

 

Number of Children Living Below Poverty Level 
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Public Assistance Recipients: Taunton, MA 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

(Triumph Inc, 2024). 
 

While a smaller portion of the general population in Taunton receives SNAP benefits, families enrolled 
in the Head Start and Early Head Start programs represent a much higher concentration of SNAP 
recipients. This contrast shows that these programs serve some of the community's most economically 
vulnerable households. 
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Primary Languages  
 

 
 
 
 
  

 
 
 
Triumph, Inc. serves more dual language learners than the average for Taunton Public Schools, 
Massachusetts and slightly less than the National average.  

 
Primary Languages of Children & 
Pregnant Moms (reported by 
families)   2024-2025 

Number 
of EHS 

Number of 
HS 

Total # Total % 

English 77 117 194 52% 

Spanish 13 9 22 6% 

Caribbean 51 54 105 28% 

Middle East / South Asian 4 5 9 2% 

European / Slavic Language 17 28 44 12% 

African 0 1 1 >1% 

Unspecified 2 0 2 <1% 

Number of DLL 93 121 214 56.4% 
 
 

 
 
 

 

Early Head 
Start 

52% 
 

Taunton 
Public Schools 

17.7% 
 
 

Head Start 

45.3% 

Primary Language Other than English 
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Educational Obtainment 

 

Taunton, Massachusetts 
 

Statistic  

High school graduate or higher, percent of persons age 25+ (2019-2023) 84.8% 

Bachelor’s degree or higher, percent of persons age 25+ (2019-2023) 24.4% 

Town population estimates (July 1st, 2023) 60,412 

Information provided by the most recent town census information 

Category 2022 Rate State Rate Comparison 

Hispanic/Latino 
Graduation Rate 

93.6% 81.2% +12.4% 

English Learners 
Graduation Rate 

84.8% 73.1% +11.7% 

All Students Dropout 
Rate 

3% 2.1% Higher 

Students with 
Disabilities Dropout 
Rate 

5.8% 3.4% Higher 

English Learners 
Dropout Rate 

6.9% 7.8% Lower 

Information provided by the DESE Taunton Public Schools Comprehensive District Review Report 
2024  

 

 
 

Triumph, Inc. 2024-2025 PIR 

 
 
 
 
 
 
 
 
 

0

10

20

30

40

50

60

Bachelor's Degree+ Associate/Some
College

HS Grad/GED Some High School

Triumph Educational Obtainment of Caregivers

70% of families 
are employed, 
in training or 
are in school! 
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Health 
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Prevalent Health Concerns 
 
Data was received from the key stakeholder survey and reveals that the most prevalent health 
concern is mental health, with substance use disorder and trauma, including adverse 
childhood experiences following.  
 
 

 
Source: Morton Hospital Community Health Needs Assessment (CHNA) 2025 

 

Substance Abuse  
 
In 2023, Taunton had a total of 53 substance-related deaths. Out of those 53, 35 were opioid-related 
and 23 were alcohol-related.   
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The graph below shows that the number of any substance-related deaths has decreased since 
2021, but there has been a 0% change in substance-related deaths from 2022 - 2023.  
 

 
Source: Morton Hospital CHNA 2025 

 

Domestic Violence/Child Maltreatment   

 
The figure below provides a visual representation of the information regarding child abuse and 
maltreatment reports provided by the 2023 DCF Annual Report. There was a total of 92,758 51A 
reports alleging maltreatment. Out of those reports, 38,197 were completed. 41% resulted in supported 
decisions, and 17% resulted in substantiated concern decisions. Substantiated concern results are 
more severe.   

 

 
Source: DCF Annual Report FY 2023 
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51A refers to the Protective Intake form for reporting domestic abuse/maltreatment. Upon receiving a 
report of abuse and/or neglect (51A), the Department must first gather sufficient information to 
determine whether the allegation meets DCF’s criteria for suspected abuse and/or neglect, whether 
there is immediate danger to the safety of a child, whether DCF involvement is warranted and how best 
to approach the Department’s initial response. The number of Protective intake has decreased since 
2020. Table 25 shows that in 2023, 99% of the intakes were 51A reports. 

 

 
Source: DCF Annual Report FY 2023 

 
When a filing is found to be supported, there is reason to believe a child is at risk of being 
harmed. If an investigation results in a substantiated concern, there is reason to believe a child 
was harmed and that caregivers create moderate risk. Table/Figure 28 shows that in 2023, 
17% of investigations resulted in substantiated concern and 41% of investigations resulted in a 
supported decision. 
 

 

 
Source: DCF Annual Report FY 2023 
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Table 29a and b show a breakdown of the child maltreatment intakes.  
 
As shown in Table 29a, 72.8% of the total child maltreatment reports included an allegation of 
neglect. Physical abuse was evident in 21.9% of reports, sexual abuse in 11.5%, and 
SEN/SEN-NAS in 1.6%.   
 

 

 
Source: DCF Annual Report FY 2023 

 
Table 29b shows that 86.6% of the total supported responses included a finding of neglect. In 
the supported responses, 10.8% included evidence of physical abuse, 4.7% included findings 
of sexual abuse, and 4.7% included findings of SEN/SEN-NAS.  

 

 
Source: DCF Annual Report FY 2023 

 

 

 

 

 



28  

Prenatal Health Care 
 

Information provided by Triumph, Inc., INC. 2024-2025 At 
enrollment 

At end of 
enrollment year 

Number of pregnant women with at least one type of health 
insurance.  

10 10 

a. Of these the number enrolled in Medicaid 1 1 

b. Of these, the number enrolled in state-only funded 
insurance, private insurance, or other health insurance 

9 9 

Number of pregnant women with no health insurance   0 0 

Number of pregnant women with an ongoing source of accessible 
health care provided by a professional that maintains their ongoing 
health record and is not primarily a source of emergency or urgent 
care.  

10 10 

 

Prenatal health care access among the families served by Triumph, Inc. appears to be strong. 
In 2024, all ten pregnant women receiving support had health insurance and were actively 
engaged in prenatal care. This reflects the program’s success in connecting expectant mothers 
to essential health services and ensuring they receive the care they need during pregnancy. 

 

Teen Pregnancy Rates 
 
The number of teen pregnancy births decreased from 2020 to 2021. This data is the most 
recent.  
 

 The most recent data of teen pregnancy numbers and rates in Taunton. 2020  2021  

# of Births 15-19 years old  9  11  

Birth rate   5.5%  6.7%  

Total # of Births in State   1,353  1,308  

Total Birth Rate in State   5.9%  5.8%  
 

Source: MA 2021 Birth Report  

Low-Birth-Weight Babies 
 

The most recent data of low-birth weight infants in Taunton 
is from 2021.  

   
2021  

Total in State  5,176  

Rate   7.5%  

Total in Taunton  55  
 

Source: MA 2021 Birth Report  
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Children with Disabilities 

 
 
IDEA Eligibility Determination  
 
The following table shows the data for the IDEA eligibility determinations from the program 
year 2024. 
 

Total number of children referred for an evaluation to determine eligibility under the 
IDEA during the program year 

9 

a. Of these, the number who received an evaluation to determine IDEA 
eligibility  

9 

1. Of the children that received an evaluation, the number that were 
diagnosed with a disability.  

6 

2. Of the children that received an evaluation, the number that were not 
diagnosed with a disability under IDEA 

3  

1. Of these children, the number for which the program is still providing 
or facilitating individualized services and supports such as an 
individual learning plan or supports described under Section 504 of 
the Rehabilitation Act. 

3 * 

b. h 0 

*IEP is on file for 3 others 
 
 

Children Diagnosed With The Following Condition By Any Healthcare 
Professional, Regardless Of When The Condition Was First 
Diagnosed 

Number  
of EHS 
children 

Number 
of HS 
children 

Autism Spectrum Disorder (ASD) 1 3 

Attention Deficit Hyperactivity Disorder (ADHD) 0 1 

Asthma  7 13 

Seizures 2 3 

Hearing Difficulties  0 0 

Vision Difficulties   2 11 

Diabetes 0 0 

Life threatening allergies  9 14 

Blood lead level test with elevated lead levels 0 0 

2024 Triumph, Inc. PIR. 
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Immunization Rates 
 

     
 

This bar graph illustrates the proportion of Kindergarten students not meeting school immunization 

requirements in Bristol, Plymouth, and Barnstable counties : 

As shown, Bristol County has the lowest percentage  of students not fully vaccinated at 2.4%, compared to 

higher rates in Plymouth (3.1%)  and Barnstable (3.5%)  counties. 

Communicable Diseases  

 
In Taunton, MA, prevalent communicable diseases include those spread by mosquitoes like 
West Nile Virus (WNV), Eastern Equine Encephalitis (EEE), Avian Influenza, and the COVID-
19 virus. 
 
 
Medical & Dental Homes  

 
 
Enrolled children with medical and dental homes is a strength of the program, however only 69% of 
children were up-to-date with the Massachusetts EPSDT schedule.  

100% 

EHS Children assigned to a Medical Home HS Children assigned to a Medical Home 
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Nutrition and Social Service Needs 
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Nutrition  
 

Food insecurity occurs when a household cannot access enough food due to a lack of money 
and other essential resources. It is often linked to one or multiple factors that lead to food 
insecurity, creating a cycle that can be hard to break. These factors can be related to 
household income, expenses, access to affordable health care, the surrounding social and 
physical environment, and barriers to opportunity, which play a role in preventing some 
households, and communities from being food secure. 
 
People disproportionately impacted by food insecurity include, but are not limited to, children, 
many communities of color, households with low incomes, immigrant communities, LGBTQ+ 
individuals, people with disabilities, people in certain geographies (e.g., rural areas, cities, the 
South), people who are formerly incarcerated, and single-parent households. 
 
In 2022, Feeding America conducted the Map the Meal Gap study to learn more about food 
insecurity at the regional level.  Below are the statistics for Bristol County food-insecure 
children from Food Insecurity among the Child Population in Massachusetts interactive data.  
 

 

 

Triumph, Inc. provides 2/3 of a child’s nutritional requirement while in school. 
Last year, the program distributed 200 “snack bags” during the winter break 
closure to address food insecurity at home. 
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Water Quality  
All running water in Taunton comes from Elders Pond and the Assawompset Pond Complex. In 
2022, drinking water met or exceeded all federal and state requirements. The City of Taunton 
participated in the fifth stage of the U.S. EPA’s UCMR5 program, which studied 29 per- and 
polyfluoroalkyl substances (PFAS) and lithium. UCMR5 sampling benefits the environment and 
public health by providing the U.S. EPA with data on the occurrence of contaminants 
suspected to be in drinking water to determine if it needs to introduce new regulatory 
standards. The UCMR5 results were below the minimum reporting limit and considered 
undetected. This information was found in the City of Taunton’s Annual Water Report, the most 
recent document is from FY 2022.  
 

Air Quality 
The city data website provides the following information regarding the air quality of Taunton. Data is 
from 2022. The overall Air Quality Index (AQI) level of Taunton was average at 67.2, and less than the 
AQI of the country. It has decreased over time. The lower the AQI level, the better the air quality.  
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Housing and Homelessness  
 

 As of August 2024, the large Taunton shelter was serving 144 families, with 133 
children under the age of 5.The homeless shelter in Raynham had 66 families, with 56 
children under the age of 5 

 Taunton affordability is 19% higher than the national average  

 Housing in Taunton is 43% above the national cost 
 

          
Source: areavibes. (2023). Cost Of Living in Taunton, MA. Areavibes.com.  

 

 

 
Source: Data USA. (2022). Datausa.io.  

 

12.7% of the population for whom poverty status is determined in Taunton, MA (7.47k out of 
58.7k people) live below the poverty line. 
 
The data provided above shows that in the city of Taunton, MA, many people, including young 
families, are experiencing homelessness, which indicates a growing housing crisis. Taunton’s 
cost of living is 19% higher than the national average, and the housing cost is 43% higher than 
the national cost. 12.7% of Taunton residents, including about 7,470 people, live below the 
national poverty line. This data shows that low-income Taunton residents face affordable 
housing challenges.  
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US Department of Housing & Urban Development Programs  

o Family Self-Sufficiency Program  
o Resident Opportunity Self-Sufficiency Program  
o Community Supportive Services  
o Shannon Grant Youth Services Program  
o Transitional Housing Program  
o Bristol Commons/Lenox Green Resident Services Program  
o Resident Services at Stoughton Housing Authority for Elderly/Non-Elderly 

Disabled Population 
o Resident Trainee Program 

 The number of subsidized units in Taunton: 1,256 units 

 Housing Occupancy in Taunton: 

 

Average Cost of Utilities in Taunton  

 
 Electric/Heat: $156 per month  

 Water: $42.80 per month  
 

 High housing costs in Taunton are causing homelessness and difficulty finding housing. One-
eighth of the population lives below the national poverty line, indicating financial strain leading to 
reliance on shelters, overcrowding, and unstable living conditions, which affect employment, 
education, and long-term financial security.  
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Challenges Faced by People Experiencing Homelessness  

Harsh Living Conditions 

 Exposure to Severe Weather 

o Individuals sleeping outdoors or in vehicles during winter are at high risk for frostbite and 

hypothermia. Many cannot afford to keep their cars running for heat. 

o In summer, theft of personal belongings is common, and extreme heat poses health risks. 

o Infestations and discomfort from bugs are frequent issues. 

 Safety and Violence 

o People experiencing homelessness often face threats to their personal safety, including 

violence and harassment. 

 Unsanitary Environments 

o Lack of access to clean toilets and showers makes it difficult to maintain hygiene and dignity. 

Basic Needs and Insecurity 

 Food Insecurity 

o Many individuals do not have reliable access to nutritious food, leading to malnutrition. 

 Limited Shelter Availability 

o There are not enough shelter beds to meet the demand, leaving many without a safe place 

to sleep. 

 Income Instability 

o Most individuals experiencing homelessness are unemployed or underemployed, making it 

difficult to afford housing or save money. 

 Need for Essential Items 

o Warm clothing, clean water, food, toiletries, and seasonal gear (especially for winter) are 

urgently needed. 

Barriers to Healthcare 

 Limited Access 

o Many cannot afford medical care or lack transportation to reach healthcare providers. 

 Common Health Issues 
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o High rates of chronic and acute conditions, including: 

o HIV/AIDS 

o Respiratory illnesses 

o Malnutrition 

o Mental health disorders 

o Substance use challenges 

o Skin infections and untreated wounds 

o Trauma-related injuries 

 
 
 
 
 
 
 

 
 

Children Experiencing Homelessness 
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Triumph, Inc. PIR 2024-2025 
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Transportation 

Triumph Head Start previously offered transportation services to families, but these were 
discontinued during the COVID-19 pandemic due to health restrictions and rising 
operational costs, including the need for additional staff to drive and accompany children. 
While transportation is still not provided directly by the program, families have access to 
public transportation options, helping to maintain mobility and access to services. 
Triumph, Inc. has reported little to no impact on enrollment with this change. 

 

Options for Transportation 

 South Coast Rail (new in 2024) 

 GATRA (Greater Attleboro and Taunton Regional Transit Authority) 

Fixed-route bus system: 

o $1.50 per one way trip  
o 50% discount for those with disabilities, 60+ seniors, Medicare cardholders, 

elementary/middle/high school students 
o Children under six years of age are not charged 

Dial-a-Ride services 

o GATRA provides Dial-a-Ride services as a demand-response transportation option for 
seniors and people with disabilities in all 28 of its member communities.  
 

 Ride Share Uber, Lift, Private taxis and shuttles are readily available in the 
community 

 
The pinpoint represents the location of Head Start in Taunton. Below that are the bus routes that run 
throughout the area around the Head Start Program 
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Route 2 buses run from Broadway to Market 
Basket throughout the day. 
 

Route 4 buses from Weir to Westside run 
throughout the day  
 

 
 

Route five buses starting from Walmart then 
going to East Taunton then to Target runs 
throughout the day  
 

Route 6 buses in the Whittenton area run 
throughout the day 

 
 

 

Route 7 buses from School St to Route 44 
run throughout the day 

Route 8 buses from County St to Target run 
throughout the day 
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Early Childhood Education Programs 
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https://childcare.mass.gov/findchildcare 

 
 
Taunton is home to approximately 60 childcare centers, which are in high demand among 
working families. Families have a variety of options to choose from, including family childcare, 
private infant, toddler and preschools, and after-school programs that serve a wide range of 
age groups and developmental needs. There is one faith based preschool in City of Taunton. 
 
The high percentage of working families in Taunton underscores the ongoing need for 
accessible childcare services. The average cost of childcare in the area ranges from $19.38 to 
$26.33 per hour, which can be a significant expense for many households.  
 
Availability for public preschool is on the rise in Taunton, increasing enrollment from 264 
children in 2022 to 341 in 2025. 
 
In the 2024-2025 school year, Triumph Inc. served 369 children, highlighting its role in 
supporting families within the community. 
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Similarities between Triumph, Inc. Head Start and Taunton Public Schools 
Preschool Programs 

 

 Educational Focus 
School Readiness: Both programs emphasize preparing children for kindergarten through 
developmentally appropriate curriculum and activities. 
Inclusive Learning: Each program supports children with diagnosed disabilities and partners with 
specialists (e.g., early intervention or IEP services). 
 

 Age Eligibility 
Starting Age: Both programs begin serving children at age 3 for preschool services 
Triumph Head Start: Ages 2.9 to 5 years. 
Taunton Public Schools: Half-day preschool starts at age 3; full-day PreK starts at age 4. 
 

 Program Options 
Half-Day & Full-Day Choices: 
Triumph offers both center-based half-day (8:30 AM–2:30 PM) and full day (7:30 AM–5:30 PM) options. 
Taunton Public Schools offers half-day sessions at Leddy Preschool and full-day PreK at several 
elementary schools. 
 

 Tuition & Financial Support 
Sliding Scale or Free: 
Triumph Head Start is free for income-eligible families, with full-day childcare available via state 
vouchers. 
Taunton Public Schools charges $12/day for non-IEP students at Leddy Preschool and uses a sliding 
scale for full-day PreK tuition. 
 

 Family Engagement 
Parent Involvement: 
Triumph emphasizes parent/caregiver education and engagement through respectful partnerships, 
leadership opportunities, education and involvement opportunities. 
Taunton Public Schools prioritizes sibling placement and offers online registration tools to streamline 
family participation. 
 

 Support Services 
Special Needs & Disabilities: 
Triumph reserves 10% of its enrollment for children with diagnosed disabilities and collaborates with 
public schools. 
Taunton Public Schools provides van services for children on IEPs and integrates special education 
services. 
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Community Resources  
Taunton offers a wide range of community resources designed to support families and individuals. 
These services provide access to essential needs such as mental health care, nutrition, food 
assistance, housing support, disability services, dental and medical care, resources for new families, 
and fuel assistance. Each organization listed below addresses a specific need identified through 
research and is aligned with the goals of Triumph to best serve the Taunton community. 
Triumph partners with many organizations and community stakeholders in addition to those listed 
below. 

 

Organization Service Address Phone 

High Point Treatment 
Center 

Substance use disorder 
and mental health services 

135 Washington Street, 
2nd Floor Taunton, MA 
02780 

(800) 233-4478 

Bristol Aging and 
Wellness, Inc. 

Home Delivered Meals 
Program 

City Hall 15 Summer St, 
Taunton, MA 02780 

(508) 324-4619 

Old Colony YMCA 
Family Resource 
Centers 

Family Resource Centers 37 Main Street Taunton, 
MA 02780 

(774) 501-2633 

Silver City Club House Mental health recovery 72 Church Green 
Taunton, MA, 02780 

(508) 617-7779 

Southeast Behavioral 
Health Center 

Specialized services for 
young children and 
families with trauma 
histories 

35 Summer Street, Suite 
202, Taunton, MA 02780 

(508) 828-1308 

Taunton Commission for 
Individuals with 
Disabilities 

Meetings 5:30 pm 4th 
Wednesday of every 
month 

Silver City Conference 
Room 15 Summer Street, 
Taunton, MA 02780 

(508) 828-1308 

Taunton Municipal 
Affordable Housing 
Trust Fund 

Supports affordable 
housing 

308 Bay Street Taunton, 
MA 02780 

(508) 823-6308 

Taunton Oral Health 
Center 

General and restorative 
dentistry 

80-86 Main Street, 
Taunton, MA 02780 

(508) 821-9041 

Taunton Public Library 
 

Resources and 
opportunities for families 

12 Pleasant St, Taunton, 
MA 02780 

(508) 821-1410 

Taunton Public Schools 
Family Welcome Center 

Assistance for families 
new to Taunton 

John F. Parker Middle 
school, 60 Williams Street 
Taunton, MA 02780 

(508) 821-1111 

Citizens for Citizens, 
Inc. LIHEAP (Low 
Income Home Energy 
Assistance Program) 

 

Low Income Home Energy 
Assistance Program 

 

Citizens for Citizens 
Office 1 Taunton Green 
Taunton, MA 02780 

 

(508) 823-6346 

 

Salvation Army Good 
Neighbor Program 

 

This program is available 
to low/moderate income 
families who are not 
income eligible for Citizens 
for Citizens LIHEAP. 

 (339) 502-5900 
 

https://hptc.org/service/healthy-families/
https://hptc.org/service/healthy-families/
https://www.taunton-ma.gov/463/Home-Delivered-Meals-Nutrition
https://www.taunton-ma.gov/463/Home-Delivered-Meals-Nutrition
https://www.oldcolonyymca.org/community-social-services/family-resource-centers#close
https://www.oldcolonyymca.org/community-social-services/family-resource-centers#close
https://www.oldcolonyymca.org/community-social-services/family-resource-centers#close
https://www.silvercityclubhouse.com/
https://jri.org/services/behavioral-health-and-trauma/southeast-behavioral-health-center
https://jri.org/services/behavioral-health-and-trauma/southeast-behavioral-health-center
https://www.taunton-ma.gov/419/Taunton-Commission-for-Individuals-with-
https://www.taunton-ma.gov/419/Taunton-Commission-for-Individuals-with-
https://www.taunton-ma.gov/419/Taunton-Commission-for-Individuals-with-
https://www.tauntonhousing.com/
https://www.tauntonhousing.com/
https://www.tauntonhousing.com/
https://www.tauntonoralhealth.com/
https://www.tauntonoralhealth.com/
https://www.tauntonlibrary.org/
https://www.tauntonschools.org/apps/pages/index.jsp?uREC_ID=4364099&type=d&pREC_ID=2562812
https://www.tauntonschools.org/apps/pages/index.jsp?uREC_ID=4364099&type=d&pREC_ID=2562812
http://cfcinc.org/
http://cfcinc.org/
http://cfcinc.org/
http://cfcinc.org/
http://www.magoodneighbor.org/
http://www.magoodneighbor.org/
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Taunton Emergency 
Task Force Fuel Fund 

 

This program is available 
to those individuals who do 
not qualify for either the 
Citizens for Citizens 
LIHEAP or the Salvation 
Army Good Neighbor 
Program. This is an 
emergency assistance 
program only 

 
Marc Dunderdale at 

(508) 821-1420 

 

Our Daily Bread 
Taunton, Food and 
Resource Center 

 

The Resource Center 
provides mentoring for 
basic life skills, 
empathizing, encouraging 
and empowering a 
population that includes 
the homeless and 
disenfranchised. 

Provides free meals and 
resources to those in 
need, including hot 
lunches Monday through 
Friday, off-site meals, 
and showers and 
laundry services.  

111 High St Taunton, MA 
02780 

 

(508) 824 –1788   

 

Taunton Area Community 
Table (or TacT)  

Provides healthy meals to 
individuals & families in a 
warm, friendly and safe 
atmosphere in an 
underserved section of 
Taunton. Monday - 
Thursday 
• Sit Down Service: 
11:15am – 12:00pm 
• To Go Meals (limited): 
12:00pm – 12:15pm 
• TacT Food Pantry is the 
LAST Thursday of every 
Month. 

378 Bay Street, Taunton (508)-386-3807 

 

*Triumph is currently developing a comprehensive Community Resource Guide. 

 

  

https://www.taunton-ma.gov/455/Taunton-Emergency-Task-Force-Fuel-Fund
https://www.taunton-ma.gov/455/Taunton-Emergency-Task-Force-Fuel-Fund
https://tauntonsoupkitchen.org/?fbclid=IwY2xjawJ4oF9leHRuA2FlbQIxMABicmlkETFPUXBKZmhXQkZPU2VTMVRNAR4BKszTPrhMixcdxEsq0PyQmvjcRM4ghFm2CZulqFhj5h--V8tLzq77DSGYXw_aem_ouWD5Z_jO7NfO4H39RhWcg
https://tauntonsoupkitchen.org/?fbclid=IwY2xjawJ4oF9leHRuA2FlbQIxMABicmlkETFPUXBKZmhXQkZPU2VTMVRNAR4BKszTPrhMixcdxEsq0PyQmvjcRM4ghFm2CZulqFhj5h--V8tLzq77DSGYXw_aem_ouWD5Z_jO7NfO4H39RhWcg
https://tauntonsoupkitchen.org/?fbclid=IwY2xjawJ4oF9leHRuA2FlbQIxMABicmlkETFPUXBKZmhXQkZPU2VTMVRNAR4BKszTPrhMixcdxEsq0PyQmvjcRM4ghFm2CZulqFhj5h--V8tLzq77DSGYXw_aem_ouWD5Z_jO7NfO4H39RhWcg
https://www.tactmealcenter.org/
https://www.tactmealcenter.org/
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Community Strengths 
 

Bristol County (Taunton) ranks slightly above the national average having the best positive 
health outcomes, although it still falls below the state average. 
 

 
 

The top 3 strengths for community services include social services programs, access to 
healthcare services, and resources for low-income people. 
 

 
  
Within the past year, the top three (3) area resources in referrals were Fuel Assistance, Food 
Pantry/Food Insecurities, and the Family Resource Center 
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Triumph Parent Survey 
 

According to parents, some of the prevalent community issues include a lack of 
communication between public school services and Triumph services. 
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Family Support: Access, Knowledge, and Quality 
 
Triumph Head Start is committed to supporting every enrolled family by connecting them with 
the resources they need. The program has successfully assisted families facing unexpected 
health diagnoses, homelessness, food insecurity and other emergency services, by providing 
timely and appropriate support and referrals. 
 
In addition to resource access, Triumph ensures strong communication with families. All 
families receive written progress reports about their child at least twice per year, helping 
parents stay informed and engaged in their child’s development. To the best of the Agency’s 
ability, documents and verbal communication are provided in the family’s native language to 
ensure understanding and comprehension. 
 
Despite these efforts, feedback from parents in the Taunton community indicates a need for 
increased awareness of the services Triumph offers. In addition, families have also expressed 
the importance of having translators available to ensure access to information and support. 
 
In a recent community needs survey, residents identified key priorities for improvement, 
including addressing obesity, substance use, and mental and behavioral health challenges. 
These concerns highlight the ongoing need for comprehensive and accessible resources in the 
Taunton area. 

 

Community concerns listed by community leaders/institutions 
 Mental health disorders 

 Substance use disorder 

 Trauma 

 Child/adolescent health concerns 

 Housing cost  

 Household income & poverty 
 

Community concerns listed by Triumph staff 
 Poverty 

 Unemployment 

 Low income 

 High school dropouts 
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Community Strengths 
 

Fifteen resources (including quality childcare, clean air, livable wages, etc.) were ranked by 
less than 10% of participants as top strengths in the community.  

 

Morton Hospital, 2025   

According to Taunton community leaders/institutions, additional resources needed include an 
ability for everyone to receive quality healthcare when needed, housing affordability and quality 
assistance, economic stability assistance, and access to healthy foods for everyone. 
 
After compiling this report, the consultants feel that Taunton is where people can build a better 
life. The city has a strong sense of community, a diverse and growing population, and many 
social services support systems for families who need them—for example, Salvation Army, 
LIHEAP, and Silver City Club House.  There is access to healthcare services.  
 
Taunton is more affordable than many other areas in Massachusetts, but you can still access 
essential resources like education programs, housing help, stores, outdoor recreation, and 
food assistance. Its location is also convenient for travel and job opportunities since it is about 
40 minutes from Boston and Providence.  Now, there is easy access to transportation to 
Boston using the South Coast Rail that leads to South Station.   
 
 
 
 
 
 
 
 
 



52  

 
In July 2025, a small focus group including members of the Triumph governing boards, staff 
and community representatives gathered to support the annual self-assessment process. The 
following strengths and challenges faces the community were identified: 
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Key accomplishments aligned with the agency’s 5-year goals 

 

Goal 1: Family Engagement & Professional Development 

 Fully implemented Conscious Discipline Parent Curriculum 

 Hosted monthly parent education and socialization events 

 Offered on-site English and Child Development classes for adults 

 23% of staff are current or former Head Start/Early Head Start parents 

 

Goal 2: Community Partnerships 

 Secured over $50,000 in new grants and donations 

 Increased marketing and multilingual website access 

 Participated in community events and job fairs 

 Received recognition from federal, state, and local leaders 

 

Goal 3: Data-Driven Culture 

 Trained staff and families in data literacy 

 Used data to guide major decisions (e.g., center closure, transportation, enrollment) 

 Improved tools for tracking child outcomes and staff performance 

 

Goal 4: Diversity, Equity & Inclusion 

 Expanded multilingual and culturally responsive communications 

 Recruited bilingual staff, including a Haitian Creole-speaking Home Visitor 

 Launched initiatives to engage male caregivers and Haitian families 

 

Additional Noteworthy Accomplishments 

 Achieved 95% staff retention, supported by a 10% salary increase and other workforce initiatives 

 Reopened 3 classrooms that had been closed since 2020 

 Maintained full enrollment across all program options since January 2025 

 Expanded waitlist, with over 200 children waiting for services 

 Implemented a new performance evaluation platform, including a dedicated tool for the 

Executive Director 

 Offered two college courses on-site for staff and families, with 100% completion rate 

 Established a “Fun Committee” to promote staff wellness and belonging 

 Increased male caregiver engagement, including participation in Policy Council and family events 

 Enhanced access to WIC, with 98% of infant/toddler families utilizing services 

 Expanded access to full-day programming with 22 additional state-funded homeless slots 

 Strengthened partnerships with BSU, TPS, and local organizations for community outreach and 

education 

 Improved internal communication and onboarding processes, including manager involvement in 

new hire orientation 
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Recommendations & Resources 

 

According to the Head Start staff, some additional resources needed would include: 
 

 Health Insurance would be more affordable for staff with families 

 Additional Food Pantry locations and more availability  

 Additional Housing Resources for Families  
 

Suggestions for improving services 
 

 Increase availability of family engagement activities  

 Increase fundraising and grant funding to address increase unrestricted funds 

 Expanding services if federal funding is available.  

 Offering flexible meeting times or virtual engagement options for working parents, 

incorporating more music, stories, and celebrations from cultures 

 Partnering with local mental health professionals for in-house support or referral 

 Providing self-care opportunities to families  

 Add transportation services 

 Supplying food to take home on weekends to help families because most of the families are 

single parents and are on SNAP by teaming up with local food banks. 

 Implementing a parent education course focused on supporting children’s growth and 

development by partnering with a local Higher Education Institution 
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https://www.mass.gov/orgs/massachusetts-department-of-children-families
https://www.mass.gov/orgs/massachusetts-department-of-children-families
https://www.mass.gov/doc/foster-care-review-report-fy-2021/download
https://tauntonsoupkitchen.org/
https://wbsm.com/massachusetts-communities-that-receive-most-snap-benefits/
https://www.tauntongazette.com/story/news/2025/03/05/taunton-mass-homeless-population-our-daily-table-soup-kitchen/78298456007/
https://www.tauntongazette.com/story/news/2025/03/05/taunton-mass-homeless-population-our-daily-table-soup-kitchen/78298456007/
https://datausa.io/profile/geo/taunton-ma#housing
https://www.taunton-ma.gov/
https://www.census.gov/quickfacts/tauntoncitymassachusetts
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Appendices 
 

 
Appendix A: TRIUMPH Head Start Locations 
 
 Triumph, Inc. ‘Riverway Site’ - 100 Honorable Gordon M Owen Riverway, Taunton, MA 

02780 Phone: (508) 822-5388 Fax: (508) 822-4894 

 

 
 

 Quinn Center – Myles Standish Industrial Park 62 Independence Dr., Taunton, MA 02780 
Phone: (508) 823-4710 Fax: (508) 823-4719 

 

 
 
 

 Barnum Building - 25 Barnum Street, Taunton, MA 02780 
Phone: (508) 822-5388 

 

 
  

tel:5088225388
tel:5088224894
tel:5088234710
tel:5088234719
tel:5088225388
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Appendix B: TRIUMPH ERSEA Procedures 
 
o Documents Used to Determine the Eligibility of Families 

 Age: birth certificate, immunization record, insurance letter/cards, passport  

 Income: tax forms, pay stubs, declarations, third-party consent, social security, child 
support, alimony, unemployment, or a written statement from employer 

 Public Assistance: documentation from state, local, or tribal public assistance agency, 
award letter or evidence of benefit, TANF documentation, SSI benefits, SNAP redacted 
letter 

 Homelessness: Service agency referral or documentation, Self-Attestation or letter 

 Foster Care: court order, legal government-issued documents, proof of foster care 
payment, adoption benefits.  

 Housing Allowance: Proof of housing costs including rent or mortgage payments, 
homeowner’s or renter’s insurance, utilities, interest, and taxes on the home 
 
o Enrollment  

 Parents/Guardians initiate an enrollment appointment to determine eligibility and 
program options. 

 Children are assigned to classrooms based on vacancies and waitlist status 
o A “Selection Criteria” is completed to prioritize families for enrollment based on 

approved measures assessed through community need, and approved by BOD 
and PC. 

o The waitlist is based on the severity of the family's needs, not by date of 
application. 

 
o Attendance  

 A family’s funding source and individual needs determine a child’s schedule. Center-
based children receive 6 hours of care and Full Day children may receive up to 10 hours 
of care. 

 Daily attendance is expected. Head Start Performance Standards require children 
maintain at least 85% attendance rate each month. 

 Absences require a notice and explanation. If a child is absent for more than three 
consecutive days without notice, a Family Engagement Specialist must discuss attendance 
with the guardian. Guardians of full-day students sign a contract stating the procedures. 
Their enrollment may be terminated if they do not comply with the funding sources 
attendance requirements. Children who lose their full day funding, and are still eligible for 
Head Start preschool or Early Head Start, will remain enrolled at the family’s choosing. 

 EEC and Head Start regulations state when a child does not arrive at their regularly 
scheduled arrival time and there has been no notification of absence or tardiness, the 
child will be marked absent. The receptionist is notified and will contact the guardian to 
inquire about the child’s absence or tardiness.  

 When classroom instruction begins, all children are expected to be dropped off no later 
than 9:00 a.m.  
 

 For Home-Based Programs: 
o Families are expected to meet with their home visitor weekly for 90 minutes.  
o Families will be offered an alternative time to meet if a scheduled home visit 

requires cancellation.  
o Home visitors and families will work together to create individualized attendance 

plans.  
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Appendix C: Community Assessment Team 
 
Leadership: Karen Ennis, Executive Director, Katie Matteson, Pediatric Health & Safety Manager, Rita 
Celia, Parent & Community Outreach Coordinator, Kayla DaRosa, Administrative Assistant 
 
Consultants  

Instructor Students 

 

Taygen Ambrose 

Maeve Brienzi 

Jordan Bumpus 

Abigail De Souza 

Casey Dedos 

Olivia Flood 

Vaughnesa Jipner 

Lidia Mancini 

Mel McClay 

Paige Richardson 

Kathy Yang 

 
CHST 497 Childhood Studies Senior Seminar 2: Research to Practice 

Spring 2025 Course 
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Appendix D: Assessment Focus Group 
 
Community Partners and Staff: Lisa DeMelo, Child & Family Services Manager, Sandy Furtado, EHS 
HB & Community Partnerships Manager, Melinda Cabral, Education Manager, Nancy Simmons 
Stephanie Taylor, BOD Member, Marceline Pichonneau, TPS Family Welcome Center, Ana Resendes, 
HS Lead Teacher, Heather Diel, EHS Home Visitor, Rosa Nunez, EHS Teacher, Kim Gomez, Lead 
Kitchen Aide, Amy Moynihan, TPS Director of Special Education Services, Stephanie Hoye, TPS 
Director of Student Services, Markima Mitchell, EHS Teacher, Bridget Pretto, Family Engagement 
Specialist, Madhavi Kchittibhooma, Taunton/Attleboro WIC, Jessica Bourque, HR Specialist, Steve 
Loffredo, HR Consultant, Cara DeMendonca, Family Engagement Specialist, Jessica Montes, 
Recruitment & ERSEA, Janet Rose, RD/Nutrition Consultant, Taylor Roberts, LPN Riverway, Caryle 
Stonstrom, BOD President and Eugenie Ouedraogo, Policy Council Chairperson 
 
Activity: While thinking of young children/families in our community, please indicate 2 to 3 
STRENGTHS/POSITIVE resources/activities that happen in Taunton. With this same mindset, come up 
with 2 to 3 CHALLENGES you feel families with young children in our community might be facing. 

 

STRENGTHS/POSITIVE CHALLENGES 
 Diversity 

 Many different cultures 

 Library Events 

 Caring for others kind of community 

 Great collaboration between 
community partners 

 Resources for families on WIC 

 Language Interpreters in schools 

 New and safe community playgrounds 

 Community Wide family events (free) 

 Access to daycare (sliding fee scale) 

 Bi-Lingual materials at hospitals, 
schools and Head Start 

 New restaurants 

 After school programs 

 Small town feel 

 Social Services (JRI, Head Start, WIC, 
CCBC, etc…) 

 The Christmas City! 

 Taunton Parks & Recreation 

 Active churches 

 Walkable downtown 

 Many new families moving into city 

 Affordable childcare, especially infant 
care, is hard to secure 

 Food insecurity 

 Citizenship affecting enrollment (Head 
Start) 

 Housing shortage and costs 

 Lack of public transportation 

 Immigration status 

 Workforce crisis 

 Accessibility to interpreters 

 Uncertainty of social service funding 
cuts (SNAP, WIC, etc…) 

 Inflation and cost of food, childcare and 
transportation (owning a car) 

 Lack of compassion/social skills with 
current political climate 

 Increase in homeless families due to 
housing shortage/cost 
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Appendix E:  2024-2025 Parent Survey (questions) 
 

2024-2025 School Year Parent Survey 

1) Which program is your child in? 

a. Early Head Start (age 0-3) 

b. Head Start (age 3-5) 

2) I have a good relationship with my child's teacher. 

3) I have a good relationship with staff other than my child's teacher. 

4) I talk with a teacher about my child at least once a week (or every day if my child is a baby). 

5) I have received information at enrollment and/or throughout the year about the program and my child's 

classroom. 

6) Please check all that apply: I have received information about: 

a. Program Mission and Philosophy 

b. Rules and Expectations 

c. Procedures for drop-off and pick-up 

d. Emergency Procedures and Preparedness 

e. Advocacy and Leadership Information 

7) The teacher asks about things that are important to our family and uses this information to help my child 

grow and learn. 

8) For families who speak a language other than English at home: The teacher and I have discussed the 

language we use to teach my child at home. 

9) Staff respect my culture and see it represented in the classrooms and buildings in a positive way. 

10) For families who speak a language other than English at home: Communication is provided in a language I 

understand. 

11) I am invited to take part in classroom activities and events. 

12) When I disagree with how a teacher works with my child, I feel comfortable discussing this with him/her. 

13) I know how the program makes sure that information about my child is kept confidential. 

14) I receive written progress reports/report cards about my child at least twice a year. 

15) The program works with me to get resources when needed to support my family. 

16) Were you offered / did you receive information about our dental and/or fluoride clinic that are offered at our 

facilities?  

17) For families with children on a Health Care Plan: The school nurse and I collaborate to meet the health care 

needs of my child. 

18) I feel welcomed by the program. 

19) The program gives me information to help my child make a smooth transition to kindergarten. 

20) Changes and updates to the program are provided to me on a regular basis. 

21) I feel respected by the program staff and that my opinions are valued. 

22) For families with babies only: The program supports breastfeeding by providing space, storing milk, 

instructing staff on handling procedures, etc. 
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23) For families with babies or children with special nutritional needs: Staff work with me to meet my child's 

nutritional needs and documents for me what my child eats each day. 

24) For families with children on an Individualized Education Plan (IEP) or an Individualized Family Service 

Plan (IFSP), there is good collaboration between public-school services and Triumph's services to support 

my child. 

25) If offered I would attend a female caregiver event/workshop. 

26) If offered I would attend a male caregiver event/workshop. 

27) Did you have any barriers to enrolling your child/family into the program? If so, please list: 

28) In December 2024, Triumph distributed "snack bags" for families. If you received one of these bags: 

a. Please list any items you would like added to the bags in the future. 

b. Please list any items to remove from the bags in the future. 

29) Please share a positive experience you or your child has had at the program 

 

Appendix F: Staff Survey (July 2025) 
1. How would you describe your role at the Agency? 
2. I would categorize myself as 
3. What factors contribute to your satisfaction at work? 
4. What factors would increase satisfaction at work? 
5. I have a clear set of expectations to perform my job 
6. I am provided with the materials needed to perform my job to those expectations. (Technology, tools, classroom/office materials) 
7. I am informed about important decisions at the Agency 
8. My job makes me feel that I am part of something meaningful 
9. I would recommend someone to work at the Agency 
10. In the last 3 months, I have searched for a new job 
11. I receive recognition or praise which makes me valued by the organization 
12. There is someone at work who encourages my professional development 
13. The Agency provides avenues for me to share my suggestions 
14. I believe my work is important toward fulfilling the mission 
15. I have a best friend at work 
16. In the last year, I have had opportunities at work to learn and grow 
17. Do you receive HEALTH benefits through the company? 
18. Overall, how satisfied are you with Cigna Health Care 
19. Overall, how satisfied are you with the dental insurance? 
20. Employee engagement is the level of dedication and enthusiasm employees have for their work and their company. It is about 
emotional commitment, which can boost productivity and overall Agency success. The Agency has made several changes over the last 
year to boast employee engagement, including: 
- Increasing personal days for part year staff - Provided for a 4 day break during the December holiday season - Implemented a new 
stipend system for multi-language staff - Provided additional stipends for the "late shift" and over enrollment in classrooms - Implemented a 
"Years of Service" monetary reward - Created an avenue for Coordinators to receive training, build a community, and define roles - 
Established a "Fun Committee" - Furnished more timely information regarding layoff and the upcoming school calendar - Provided more 
consistent Agency information through the ADP portal - Began implementing a new Performance Evaluation tool, PerformYard - Brought 
back the "Healthy Rewards" initiative - Increased salaries across all positions by an average - Availability of translators and bilingual staff 
Is there anything other system change or practice you hoped would be improved or implemented and was not, please be specific as 
possible. 
 
For Education and Family Engagement only: 
According to the latest Performance Standards, Family Engagement Specialists (FES) are permitted a maximum caseload of 40 families. 
To meet this requirement and strengthen family outcomes please answer the following questions: 
21. Does assigning Family Engagement Specialists (FES) to families across all classrooms and age groups effectively meet the needs of 
children, families, and staff? 
22. Would assigning FES to individual classroom(s) improve efficiency (such as scheduling team meetings), collaboration, and internal 
relationship building? 


